& THe!NewTicket! BXpress

Ticket to Work

PMRO 120-Day National Outreach, Partnership &
Employment Network Recruitment Strateqy
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e Social Security Administrations (SSA) O ce of Employment Support Programs (OESP), in partnership
with its Ticket to Work Program Manager for Recruitment and Outreach (PMRO), (CESSI Division of
Axiom Resource Management, Inc.) is committed to increasing awareness of the New Ticket to Work Program
throughout the country and in US territories. We are beginning an immediate national strategy to inform and
educate a wide array of stakeholders.
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Increased awareness of the New Ticket to Work Program and a marked increase in the supply of Employment
Networks (ENs) throughout the country.
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I Analyze EN and bene ciary data to improve PMRO focus on targeted communities.

00 Partner with service systems, associations and other quali ed organizations and individuals to help
spread the word about the New Ticket to Work and recruit new ENs we cant be successful on
our own.

Ul Develop or enhance programs and models for spreading the word out about the New Ticket to
Work and recruiting new ENs  and then train the new team on the tools and processes.

[0 Develop a shared, longer term vision and strategic plan at the SSA Headquarters level using
feedback from the New Ticket Express campaign.

is is a campaign based in the fundamental belief that the New Ticket to Work Program is an important
national vehicle for change. Using this structure, we will use our core SSA/PMRO expertise to motivate bene -
ciaries with disabilities and to improve their opportunities for employment. is will be done by educating and
energizing our bene ciaries and our partners across America about the possibilities of this program and about
the opportunities that accompany employment.

e New Ticket Express Tour began in April 2008 in Phoenix, AZ and in approximately 120 days, by July 26th,
we will have talked to, emailed, trained and changed the minds and mindsets of individuals and organizations in
16 states and in countless communities throughout the country about the Ticket to Work Program. s activity,
in advance of the anniversary of the Americans with Disabilities Act and in concert with the release of the nal
New Ticket to Work regulations, will rightly position the new program to signi cantly increase the inventory of
ENs and greatly improve our outreach to bene ciaries in 2008 and beyond.






